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MHACITIOPT OIIEHOYHBIX MATEPHUAJIOB
1. O0mme moso:keHust
1.1. Ob6aacTh NPUMEHEHUS OLIEHOYHBIX MATEPHAJIOB:
OneHouyHble MaTepuaibl MpeJHA3HAUYCHBI IS OLEHKU PE3yJbTAaTOB OCBOCHHUS yUeOHOW AMCHUUIUIMHBI
CI'.06 OcHOBBI OEpEKITMBOTO IPOU3BOJICTBA.
1.2. Heap u niaHupyeMble pe3yJbTAThl 0CBOCHUS YUeOHOH THCIMIIMHBI:
Copepxanmne yuebnoit mucrumumael CI.06 OCHOBBI BEPEXJIMBOI'O ITPOU3BOJACTBA
croco0cTByeT OPMUPOBAHUIO CIETYIONINX KOMIETCHIIUA:
OK 01. BpiOupare crmocoObl pemeHus 3anad4 npopecCHOHATbHON NeATeNbHOCTH MPUMEHUTEIBHO K
Pa3IMYHBIM KOHTEKCTaM.
OK 02. Vcnonb3oBaTh COBpEMEHHBIE CpEACTBa MOMCKA, aHalW3a M MHTEepIpeTaluyd UHpopManuu u
nH(OPMAaLIMOHHBIE TEXHOJIOTUH JIs BHIIOJTHEHUS 3a/1a4 MPOdECCHOHATBHON ACSITETbHOCTH.
OK 04. D¢ hexTnBHO B3aUMOICHCTBOBATh M pa0OTaTh B KOJJICKTHBE U KOMaHJIE.
OK 07. CopneiicTBOBaTh COXPaHEHHIO OKPYKAIOIIEH Cpepl, pecypcocOepeKeHHIO, IPUMEHITh 3HAHHS
00 W3MEHEHWH KJIMMaTa, NPUHIUIBI OEpEeKIMBOTO IMPOU3BOACTBA, 3(PPEKTHBHO ACHWCTBOBATH B
Ype3BBIYANHBIX CUTYAIIHSIX.
1.3. TpeGoBanus Kk pe3yabTaTaM OCBOEHUS Y4eOHOI AUCIUNIMHBI:
B pesynbTaTe ocBoeHUs yueOHON AUCIUIUIMHBI O0YYAIOIIUICS JOKEH YMETh:
V1 nosnb3oBaTbcss MHCTPYMEHTAMU OEpEXKIMBOIO NMPOU3BOACTBA B XO3AWCTBEHHOHN JEATENBHOCTH
OopraHu3alui;
V2 npuMeHsITh NPUHLIMITBI 1 HHCTPYMEHTHI O€pPEXXIIMBOTO MPOU3BOJICTBA B OpraHU3AIHIX;
VY3 npoBOaUTH MEPOTIPUATHUS IO PEATU3ALIUN TPOEKTOB MO OEPEHKINBOMY IPOU3BOJICTRY.
B pesynbrare ocBoeHUS yueOHOUM NUCIUIUIMHBI O0YYAIOIINICS JOKEH 3HATD:
31 cymHoCTh 6epeKIMBOrO MPOU3BOJICTBA;
32 cucTeMbl YIIPaBICHUS U ONITUMHU3ALUNA MAaTEPUAITbHBIMU MTOTOKAMHU;
33 UHCTPYMEHTHI OEPEKITUBOTO MPOU3BOJICTBA.
1.4 TIpome:xkyTouHasi aTTecTanus NpoBoauTcs B opMme 1udepeHIMpoBaHHOIO 3a4eTa.



INPOMEXKYTOYHASA ATTECTAIIUA

HuddepennrpoBanHplii 3a4eT MpPoBOAUTCS B (OpMe TecTa M YCTHOro oTBera Ha Ouier. K
MPOMEXKYTOUHOM aTTECTALIMKU JOMYCKAIOTCA CTYJIEHThI, OCBOMBIINE HA TOJIOXXHUTEIIbHYIO OLICHKY BCE
00s13aTeIbHBIC BUJIBI 3aINTAHUPOBAHHBIX YYCOHBIX 3aaHUH.

Tect

1) Ha kakoM npeanpusiTHi BliepBbie CHCTEMHO MPUMEHHWIH MPUHIMIBI 1 HHCTPYMEHTHI
BepexanBoro npousoacrea?

1. Motorolla

2. Toyota

3. Ford

4. General Electrics

2) Kakoii u3 cj1e1yIoiux moaxo/10B HCIOJIb3YeTcsl B 0epeKJINBOM MPOU3BOACTBE?
1. pacyeT ONTHMAaJILHOTO pa3Mepa MapTuu

2. IPOU3BOJICTBO Ha CKJIa]I

3. IPOU3BOIUTH, ITOKA €CTh MaTCPUAITBI

4. n30BITOK IPOU3BOAUTEIHLHOCTH 00OPYIOBaHUS

3) OcHoBHAas1 b JI000ii 1eATEJILHOCTH 110 COBEPIIEHCTBOBAHMIO - 3TO:

1. cokparmienue nepconana

2. yCTpaHeHHE TIOTePh

3. CHUKEHHE THOKOCTU

4. MCKITIOUEHHE BO3MOXHOCTH PUHSTHS PEIICHUI Ha HIDKHUX YPOBHSX YIIPABICHUS

4) Yro nexut B ocHOBe BepexiimBoro moaxona?
1. CokpatieHue pUHAHCOBBIX 3aTpaT

2. LleHHOCTD 17151 IOTpeOUTENIS

3. YBenuueHue JOIH phIHKA

4. KauecTBO IpoayKLIUU

5) Pacuer neHbl NPOAYKIUH B OepeKINBOM MPOU3BOACTBE:
1. CebGecroumocts + [IpuObinb = Llena ans nokynaTes.
2. IIpu6buis = Ilena nokynarens — 3aTpaTbl Ha IPOU3BOJICTBO

6) Cucrema 5S 310:

1. Cucrema riaHUpOBaHMS aIMUHUCTPATUBHO-X03SICTBEHHOM JIESTENbHOCTH
2. CucreMa, KOTOpast BHEApsETCs Mocye CTaHJapTU3aKi padouux MeCT

3. Cucrema, HanrpaBJIeHHAsT Ha YPPEKTUBHYIO OPTaHU3AIHIO PA00YUX MECT

4. Cuctema, obecrnieurBaroiias yoopky pabounx Mect

7) Ha uto Bausier cucrema 5 «S»?

1. Ha xauecTBO U NepHOAMYHOCTH YOOPKH pabOYUX MECT

2. Ha Tpy10eMKOCTb, pabovyIo TOCIEA0BATEILHOCTD M CIIOKHOCTh BBITTOIHSAEMOM padoThI
3. Ha npon3BoiuTENIbHOCTD, O€30MaCHOCTh U KaueCTBO.

4. Bce BbllenepevynciIeHHbIe

8) Kakoii 3Tan He BXOIMT B mpouecc 5S?
1. Crannaptuzupyit

2. Coptupyii

3. Conepxu B mopsike

4. Cozepuait

9) Ha kaxoMm 3Tamne 5S HAYMHAIOT HCMOJIb30BATh METO KPACHBIX SIPJIBLIKOB?



1. CoptupoBka

2. Coznmanue nopsiaka

3. ConeprxaHue B MOpsIKE
4. CranpapTu3anus

10) 5S - 3T0 Ha caMoM j1eJie METO/I...
1. BU3yaIbHOTO yTIpaBICHUS

2. OYHCTKH

3. ynpaBiieHUE 3armacamu

4. opraHu3zanuu

5. Bce U3 BBIIICTICPEYNCIICHHOTO

11) IToTOK EHHOCTH — 3TO:

1. YupapneHre HHPOPMAIMOHHBIMUA TIOTOKAMH OT 3aKa3a JI0 MMOCTaBKH

2. [IpeoOpazoBaHue OT CHIPHS IO TOTOBOTO MPOAYKTA B PYKax MOTPEOUTEIIS

3. HeiicTBusi, KOTOpBIE TPEOYETCS COBEPIIUTD, YTOOBI IPe0OpPa30BaTh ChIPhe U MH(DOPMAIIHIO B
TOTOBOE M3JICJINE M CEPBHC

12) KapTa noToka co3AaHHus EHHOCTH - 3TO:

1. B3auMocCBs3b I€HCTBUI 110 H3TOTOBICHUIO U3/IEIH.

2. MeroJ HaOJIIOIeHHSI, OCYIIECTBIISICMbIH [T U3yUeHHSI 3aTPaT BPEMCHHU.
3. locTtaTouHO TIpOCTasi ¥ HATJISAHAS rpaduIecKasi cXxema.

13) Jlns Havaya 1000 padoThl M0 COBEPIIEHCTBOBAHMIO MOTOKOM CO3JAHHUS IEHHOCTH
KPUTHYECKH Ba)KHA cjeayonias uH@opmamnus:

1. cocTosiHrEe TPOU3BOJCTBEHHBIX MOIIIHOCTEI

2. TpeboBaHMS OTPEOUTENS

3. BOBMOKHOCTH ITOCTABITHKA

4. cOCTOSIHUE CUCTEMBI YIPABJICHUS IPOU3BOJICTBOM

14) TleHHOCTD 1JI51 IOTPEOUTEISI OTIPEIeISIeTCs KaK:
1. croumMocTh

2. IOCTaBKa

3. HaJAEKHOCTD

4. peakius Ha TpeOOBAaHUS

5. Bce U3 MepevnCcICHHOTO

15) Myna 3to:

1. Co3ganne noOaBiIsgoNIed IEHHOCTH

2. Bpems Ha nepeHanaaKy o00opynoBaHHS
3. BcrpanBanue KOHTPOIIS KadecTBa

4. ITotepu

5. BripaBHUBaHUE PON3BOACTBA

16) OT™MeTbTE BHBI IOTEPD:

. PemonT 000pyoBanus

. Ilepennpon3BoACTBO

. Oxxnnanune

. Y6opka paboueii 30HbI

. JIumHsis TpaeKkTopus

. JInmaue nBrKeHus

. I30BITOK 3amacoB

. [lepenananka o60py10BaHUS
. JIunaue 3tansl 00paboTKu
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10. Ucnpasnenne u Opak

17) DT1oT BUA MOTEPH MOSBJSIETCS NMPH 3aJep:KKe H3IeJUsi Ha MpeAbIIylieM dTane oopa
00TKM, IPH NPOCTOE UJIU NOJOMKe 000pyA0BAHUS

1. Heny>xHast TpaHCIIOPTHPOBKA

2. Ilepernpon3BOACTBO

3. Oxunanue

4. JIuurauii 3Tan 06paboTKu

18) UTo U3 nmepeyncIeHHOr0 He SABJISIETCS OJHUM H3 CEMH BH/IOM MOTePh?
1. nepenpousBoACTBO

2. TPAHCTIOPTUPOBKA MaTepHAJIOB

3. o)Xumanue

4. n30BITOYHASI TPOU3BOIUTEILHOCTh 000PYI0BAHUS

19) KakuM SINOHCKHMM TepMHMHOM B bBepeXIMBOM NpPOU3BOACTBE  HA3bIBAKOT
HEPAaBHOMEPHOCTH BbINOJHEHNsI padoT?

1. Myna

2. Mypa

3. Mypu

4. AHnoH

20) - cpeacTtBo HH(GOPMHUPOBAHMSI, € TOMOIILI0 KOTOPOro JIaeTcsi
pa3penieHue MM yKa3aHHe HAa TMPOU3BOACTBO WM H3bATHe (mepenady) H3AeJMid B BBITS
THBAaIOIIEH cucTeMe

1. Kaiinzen

2. Kanban

3. AunoH

4. SMED

21) - 3TO CHUCTEMA MJIAHUPOBAHUS MATEPUAIBLHO-TEXHHYECKOI0 CHA0 sKeHMsl,
NnpeaycMaTPUBAIOIIAS MOJHYI0 CHHXPOHHU3AIMIO C MPOU3BOACTBEHHBIM MPOLECCOM

1. IIporpamma «I1a1b HynEH»

2. KpyXKku kagecTBa

3. Cucrema 5S

4. Cucrema «Kanbam»

5. Cucrema «Just-in-Time»

22) Kakasi 13 TeXHHK 0Ka3bIBaeT MAKCHMAJIbHOE BJIMSIHAE HA BpeMs NMepeHaTa K ?
1. HenpepbIBHBIN MTOTOK

2. CrangapTuzanus

3. SMED

4.5S

23) Bpemsi Ha mepeHaNaKy 060py10BaHUS - 3TO. ..

1. mone3Hoe NPOU3BOACTBEHHOE BPEMSI

2. moTepu

3. 4aCTHYHO MoJIe3HOe paboyee BpeMsi U YACTUYHO MOTEPU

24) Kakoii TepMHH 0003HAYAET «3aIIMTA OT AYPAKA» WU IPeIOTBPALIEHUE OIIHO0K
1. Aunon

2. Mypna

3. JI3umoka

4. Tloka-Exa



25) Kakoii HHCTpYMEHT NPUMEHSIETCS /IS ONpe/ieJieHUs MOTeph H AeiiCTBHI, He
N00aBIISIONINX IEHHOCTD?

1. JlnarpaMMa NpuYMHHO-CIIEICTBEHHBIX CBA3EH

2. KaprupoBanue npotuecca

3. Huarpamma Iapero

4. FMEA

26) Ha kakoM npuHuumne ocHoana auarpamma Ilapero?
1. [TpyHIUTT MUHUMH3AIMA 3aTPAT

2. ITpunun 80/20

3. [lpuHIMNI yBeTUYEHUS IPOU3BOAUTEILHOCTH

4. TTpuHIHIT HENPEPBIBHOTO COBEPIICHCTBOBAHUS

27) Uto oTodpazkaer nuarpamma UcukaBbi?

1. IlprunHbI BOSHUKHOBEHUS POOIIEMBI

2. BO3MOXHBIE ITyTH PEHICHUs TIPOOIIEMBI

3. OTBETCTBEHHBIX 32 BOSHUKHOBEHHE POOIEMbI

4. 3aTpaThl Ha TMKBUAALUIO TOCIIEACTBUIN IPOOIEMBI

28) Uto siBJIsieTCs1 MO/IeJIbIO HENPEPBIBHOIO YJIy4llleHUsI KayecTBa?
1. nuxa PDSA

2. IMKJI TIpoliecca

3. IPOU3BOICTBEHHBIN IHKIT

4. HUYEro U3 MEePEYUCICHHOIO

29) TPM - BceoOuiee o6cTy:KHUBaHNE 0GOPYIOBAHMS ITO...

1. o6cnyxuBanue 000pyAOBaHUS MEXaHUKOM, COTPYJTHHUKOM U DHEPTETHKOM

2. o0cmy)uBaHuE, 00eCIeUnBaIOIIee ero HAUBBICIIYIO A (HEKTUBHOCTH B TEUCHUH

BCEr0 )XKM3HEHHOTO [UKJIA C YYaCTHEM BCETO TepcoHalia

3. obcnyxuBaHue 000pyZOBaHUS BCEH MPOM3BOACTBEHHON OpHrajoi, B KOTOPOH CO CTOUT
oreparop, paboTaIIHNI Ha 5TOM 000PYI0BaHUU

30) YBeauueHHne KaKMX 3aTPaT NPUBeAET K 001IeMy CHHKEHHIO 3aTpaT?
1. TpaHCTIOpTHBIE PACXO/IBI

2. IpeAynpexIatoIIne 3aTpaThl

3. 3aTpaThl Ha OIUIATY TPyJa

31) Kakue 3aTpathl OTHOCATCS K BHYTPEHHHM 3aTpaTaM Ha Je(eKT

1. OTxomap! ¥ IepeAeTIKN, BOZHUKIIIHE TI0 BUHE MTOCTABIIHKOB

2. O0OyueHue BOIpocaM KauecTBa

3. [lepenenku 1 peMOHT

4. ITpoBepKH U UCIIBITAHUS

Kurou k Tecry:

12345678910111213141516 1718 19 20
2122233414 31 2 5 4 2356,79103 4 2 2
21 22 2324 25 26 27 28 29 30 31

5 3 2422112213

Kputepuu orieHUBaHUS:
Kaxnoe 3amanne onennBaercsa 1 6ammioMm. OLEeHUBAaHUE B IIEJIOM:
«3aUTEHO» — BEPHO BBINOJIHEHO Oonee 50% 3amanmuii.
«He 3a4TeHO» — BepHO MeHee 50% 3amanHuid.
Kpurepun onienuBanus:



85-100 GatoB

85-100% mnpaBUIBHBIX OTBETOB
(OLIEHKA «OTJIIMYHOY)

(ouit?{-l?;ffgsc?zo») 70-84% mpaBUIBHBIX OTBETOB
50-69 6annoB 0
(olIeHKA «YIOBIETBOPUTEIILHO) 50-69% npapmIbHEIX OTECTOB
0-49 6annos

0-49% npaBWIBHBIX OTBETOB

(OlLIEHKA «HEYAOBIETBOPUTEIHHOY)

Bomnpocek! 111 IpoMe:XKyTOYHOM aTTecTAIUN
. IlonsATHE «OEpex)INBOE IPOU3BOACTBO.
. OBouIrOLIMs OEPENIINBOTO MOIXO0/IA.
. bepexIinBoe mpon3BOICTBO KaK CUCTEMA.
. bepexuinBoe Npon3BOICTBO KaK KOHLIEILIUS.
. bepexmBoe mpoOM3BOJICTBO KaK CTpaTerusi.
. Ilpouiecc npenocraBiaeHns HEHHOCTH.
. Mogenu s dexTuBHOTO OM3HECA.
. Oranbl popMUpOBaHUS OEPEKIUBOTO IPEAIPUATHSL.
. MeTrozibl MapKeTHHIa B ONPEEICHUH IEHHOCTH.
0. OmpeneneHue MPOU3BOJACTBEHHOTO IPOIECCA HA OCHOBE KOHIENIHU XKHU3HEHHOTO ITMKJIA
HPOJYKTA.
11. MeTozbl U UHCTPYMEHTBI Kaii/13€H.
12. Cucrema METO/10B U HUHCTPYMEHTOB O€pEXIINBOTO IPOU3BO/ICTBA.
13. CrapmapTu3anus 1esITeIbHOCTH.
14. CyurHocTh cuctemsl SS.
15. CymHocts cuctembl KanOan.
16. Oransl pa3BepThiBaHUs cucTeMbl KaHOaH Ha MPOM3BOACTBE.
17. Cxema peanuszanuu cucreMsl «Kanoan».
18. BusyanbHoe yrpaBieHue.
19. Ioka3arenu MpUMEHEHHSI METOI0B OEPEIKITMBOTO MTPOU3BO/ICTRA.
20. HCTpyMEHTBI 6€peKIMBOr0 MPOU3BOJICTBA.
21. YupaBieHne OTOKOM CO3AaHuUs IIEHHOCTH.
22. IlocnennoBaTeabHOCTb AEHCTBUH 110 YCTPAHEHUIO NTOTEPb.
23. KapTa motoka co3anus IIeHHOCTH.
24. DneMeHThl cucTeMBbl 6e3/1e(heKTHOro MPOU3BOACTBA.
25. Metox rmoka-exj.
26. Kpy>xku kauecTsa.
27. CeMb IPOCTBIX HHCTPYMEHTOB Ka4eCTBa.
28. Crangaptuszanus B PO.
29. CranaapThl B OEpeKITMBOM IPOU3BOJICTBE.
30. Dramnbl COBEpIICHCTBOBaHMSI CTAHAAPTOB.
31. Drambl BHEIPEHUS CTaHAAPTU3UPOBAHHOM PAOOTHI.
32. [laiiTe onpeneneHne u3aepKek U Ha30BUTE UX BUIBI.
33. Uto Takoe koMaHaa? B yem 3akir09aeTcss CMBICT KOMAaHIHOM OpraHu3anuu Tpyaa?
34. KakoBa He00X0AMMOCTb (POPMUPOBAHUS KOMaH/] B CUCTEME OepeKIIMBOTO MPOU3BOCTBA?
35. Uro npencrarisier co0oit Mojenb 3G(HEKTUBHOCTH KOMaHIHOW pabOThl B paMKaX CHCTEMBI
OepexxauBoro mnpousBojcTBa? Ha3oBuTe OCHOBHBIE (aKTOpHI, CBs3aHHBIE C 3((PEKTUBHOCTHIO
KOMAaHTHOTO Tpy/ia Ha MTPOU3BOJICTBE

P OO ~NO OIS, WN -

Kpurtepuu oneHnBanus YK3amMeHa:

Ouenka Kpurepun

85-100 «Otau4HO» BBICTABIIICTCS ~ CTYACHTY, KOTOPBIA: TJIYOOKO W TIPOYHO YCBOWJ
MPOTPAMMHBII MaTepHrajl B MOJHOM 00bEMe, HCUEPIBIBAIOIIE, TPAMOTHO




U JIOTUYECKH CTPOMHO €ro H3jaraer, 4yeTko (OpMyJIHUPYeT OCHOBHBIE
MOHSTUS, MPUBOAUT COOTBETCTBYIOIIME MPUMEPHI, YETKO BBISBISET
MEXIPEAMETHBIE CBSI3U C APYTUMU Y4YEOHBIMU JUCHUIUIMHAMU; yYMEET
TBOPYECKHM  WIUTIOCTPUPOBATH  TEOPETUUECKHE  IOJIOKEHUS  Kypca
pUMepaMu, CAMOCTOATEIHHO MPUIYMBIBAET TaKU€ MPUMEPHI, TPUMEHSET
TEOPETHUUECKUE 3HAHUS K PEIICHUIO MPAKTUUECKUX 3a/a4;

84-70 «Xopomio»

BBICTABJISICTCA CTYACHTY, KOTOPBIM: TBEPAO YCBOWI IIPOTPAMMHBIN
MaTepHuall, IPaMOTHO U IO CYLIECTBY H3JIaraeT ero 0e3 CyIeCTBEHHBIX|
OmMOOK, MPAaBUIBHO MPHUMEHSET TEOPETUUYECKUE IIOJIOKEHHUS MY
pELICHUH KOHKPETHBIX 3ajjay, C HeOOJIbIIMMHU MOTrPENIHOCTSMHU IIPUBOIMT]
(GOpMYIHMpPOBKH  ONpEAEICHUN,  yCTaHABIMBAET  BHYTPEHHHE U
MEXIPEIMETHBIE CBSI3H, YMEET YBA3BIBATH TEOPUIO C IPAKTUKOM; 110 XOAY|
W3JI0KEHUsl JIoIyckaeT HeOospIMe MpoOensl, HE HMCKaXarolue
COJIepKaHUs OTBETA.

69-50
«Y IOBJIETBOPUTEIBHOY

BBICTABIIIETCS CTYICHTY, KOTOPbIH HE COBCEM TBEPAO BIAJEET
MpOrpaMMHBIM ~ MaTEPUAJIOM, 3HACT OCHOBHBIE  TEOPETUUYECKHE
MOJIOKEHUS HM3y4yaeMoro Kypca, o0O0Iafgaer JAOCTaTOYHBIMU  JUIS
MPOJO/DKCHHUST  OOYYeHHS W TPEACTOsAer  mpodeccHnoHATBHOMI
NEeSTENIbHOCTH, ~ 3HAHUSAMHU.  BBIMONHSET — TeKylue  3a/aHus,
yCTaHaBIIMBaeMble TpadukoM ydeOHoro mpormecca. Ilpum orBerax
TOITYCKaeT MaJOCYIIECTBEHHbIE MOTPEUTHOCTH, HCKAKEHHUS JTOTHUECKON
MOCJICIOBATEIbHOCTH  TIPU  WBJIOKEHUU  Marepuajia, HETOYHYIO
ApPryMEHTAllUI0 TEOPETUYECKUX TMOJIOKEHUH Kypca, HWCHBITHIBAET
3aTpyAHEHUS TIPHU PEIICHUHU JOCTATOYHO CIOKHBIX 3a/1a4.

49-0
«HeynoBineTBOpUTEIBHOY

BBICTABIIIETCS CTYJIEHTY, MMEIOLEMY Cephe3Hble MpPOOEeabl B 3HAHUU
y4eOHOro Marepuaia, JOMyCKarolleMy NMPUHIMITHAIBHBIE OINOKH MpU
BBIIIOJIHEHUM NPETyCMOTPEHHBIX MPOrPaMMON KOHTPOJIBHBIX 3aJaHUM.
VYpoBeHb 3HaHMU HENOCTATOYEH JUIsl JanbHeimel yueObl u Oynymieit
podheccCuoHaNBbHON e TENbHOCTH.
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